
YTD Budget Comparison Full Year Budget
Variance Variance Variance Variance 

May Total YTD YTD % $ Full % $
REVENUE

Pledges 11,571 181,363 170,409 6% 10,954 187,000 -3% (5,637)
Auction 0 15,763 15,000 5% 763 15,000 5% 763
Rental Income 765 33,794 37,583 -10% (3,789) 41,000 -18% (7,206)
Collection-Gifts 590 7,213 8,112 -11% (899) 9,000 -20% (1,787)
Fundraisers 10 20 1,467 -99% (1,447) 1,600 -99% (1,580)
Interest 18           934 1,100 -15% (166) 1,200 -22% (266)
Gallery Income 0 274 917 -70% (643) 1,000 -73% (726)

TOTAL REVENUE 12,954 239,361 234,587 2% 4,774 255,800 -6% (16,439)

EXPENSES
Dues

UUA/PNWD 0 8,325 8,176 -2% (149) 10,901 24% 2,576
EMO, IMIrJ, IAN 0 300 458 35% 158 500 40% 200

Facility-Related
Buildings 0 3,501 4,583 24% 1,082 5,000 30% 1,499
Grounds 970 5,731 5,500 -4% (231) 6,000 4% 269
Gallery Expenses 0 392 550 29% 158 600 35% 208
Insurance 0 4,231 4,000 -6% (231) 4,000 -6% (231)
Janitorial 925 10,300 10,175 -1% (125) 11,100 7% 800
Utilities 748 12,743 11,716 -9% (1,027) 13,000 2% 257

Fellowship Programs Related
Committee Expenses

Auction Expense 0 635 917 31% 282 1,000 37% 365
Board Expense 0 1,134 183 -519% (951) 200 -467% (934)

Carenet 0 0 367 100% 367 400 100% 400
Committee on Ministry 0 224 275 19% 51 300 25% 76
Eldertopia 0 0 275 100% 275 300 100% 300
Family Activities 0 (16) 183 109% 199 200 108% 216
Membership 0 203 458 56% 255 500 59% 297
Safety Committee 0 0 458 100% 458 500 100% 500
Social Events 0 1 92 99% 91 100 99% 99
Social Justice 0 274 550 50% 276 600 54% 326
Stewardship 0 116 1,000 88% 884 1,000 88% 884

 Training & Seminars 0 0 917 100% 917 1,000 100% 1,000
Childcare 0 188 458 59% 270 500 62% 312

Office Expenses
Office Supplies, Fees 792 5,715 4,704 -21% (1,011) 5,132 -11% (583)
Copier 170 1,933 2,063 6% 130 2,250 14% 317
Cong. Admin. Salary 2,990 32,890 32,829 0% (61) 35,813 8% 2,923
Payroll Taxes 235 2,621 2,512 -4% (109) 2,740 4% 119
Benefits 683 9,911 10,416 5% 505 11,363 13% 1,452
Admin. Professional Expenses 0 0 367 100% 367 400 100% 400

Religious Education
Adult 0 0 183 100% 183 200 100% 200
Childrens Education 931 8,238 12,467 34% 4,229 13,600 39% 5,362
RE Director Salary 2,001 19,786 22,000 10% 2,214 24,000 18% 4,214
Payroll Taxes - RE Director 168 1,681 2,200 24% 519 2,400 30% 719
Benefits 93 2,991 6,832 56% 3,841 7,453 60% 4,462
RE Recruitment Expense 0 3,200 3,200 0% 0 3,200 0% 0
Professional Development-DRE 0 722 2,200 67% 1,478 2,400 70% 1,678

Ministerial Related
Minister Salary 4,180 45,978 45,997 0% 19 50,178 8% 4,200
Benefits 873 12,869 12,692 -1% (177) 13,846 7% 977
Ministerial Expenses 1,343 3,100 4,600 33% 1,500 5,018 38% 1,918
Payroll Taxes 18 234 435 46% 201 475 51% 241

Sunday Services
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Choir Director 598 5,465 4,950 -10% (515) 4,950 -10% (515)
Support 100 2,438 2,750 11% 312 3,000 19% 562
Choristers Music 535 4,760 4,860 2% 100 4,860 2% 100
Sunday Piano 0 1,385 2,438 43% 1,053 2,660 48% 1,275
Speaker 200 3,250 2,750 -18% (500) 3,000 -8% (250)

TOTAL EXPENSES 18,553 217,449 234,735 7% 17,286 256,639 15% 39,190
NET TOTAL (Income less Expenses) (5,599) 21,912 (148)        9% 22,060     (839) 9% 22,751    

Special Reserves
Opening 
Balance May

Current 
Balance

Net 
Change 
this year

Backpack Fund 0 1,057 1,057
CareNet  Dom. Violence Fund 1,000 1,000 0
Family Emergency Fund 1,097 1,600 3,169 2,072
Children Group Fund 2,483 2,113 (370)
Fine Arts--Sanctuary 0 0 0
Mount Hood Cluster 196 196 0
Bldgs & Grds 0 0 0
Performing Arts 591 591 0
Beth Elkin Fund 0 0 0
Chalice Lighters Project 0 0 0
Randall Kester Memorial Fund 1,329 1,329 0
Paddle Raise - Auction 0 5,711 5,711
Safety Fund 1,139 364 (775)
Spring Retreat 4,350 -168 (4,518)
Technology Grant 0 2,000 2,000
Womens Retreat 1,983 -852 (2,835)
Prepaid Pledges in Reserve 25,702 5,500 11,627 (14,075)   
Donations Payable 683 200 550 (133)  
401K Employee Contributions 0 0 0  
PPP Loam 0 29,900 29,900
Capital Reserves 55,907 23,243 (32,664)
Operating Reserves 43,222 43,222 0   

TOTAL FUNDS/RESERVES 139,683 7,300 125,053
Total Available Cash Balance Change Balance

Checking - Per Umpqua 73,513 76,558
Outstanding Checks/Deposits 5,519 (3,842)

Total Checking Account per Quickbooks 79,032 0 72,716
Total Checking Account

Outstanding Payables 983       0   
Prepaid Expenses 500       502 Lost credit csrd payment check 507.17

Funds Availablity Balance Change Balance
Checking Accounts 79,032   0 72,716    
Less: Payables (983)      0 0
Plus: Prepaid Expenses 500       0 502
Funds/Reserves (87,358)  (7,300) (125,053)
Vanguard Account 61,131   18 72,063
Uncommitted Funds 52,322   (7,282) 20,228


